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Introduction 

The bed and breakfast sector is an important part of tourism. It is growing up very fast and 

the trend does not seem to stop – especially young people and travellers often decide to stay 

in a B&B.  

 

What is a B&B? According to a dictionary, it is explained as: 

 

 An accommodation offered by an inn, hotel, or especially a private home, consisting of a 

room for the night and breakfast the next morning for one inclusive price.  

 

 An inn, hotel, or private home offering such an accommodation. Abbreviation:  B&B  

 

(Dictionary Reference, 2013) 

 

The main question is: Are bed and breakfast offers a real concurrence for hotels? 

 

To analyse the articles, a short overview and summary of every article about bed and 

breakfast is included in the paper as well as an analyse and a short conclusion. 
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1. Summary of the three articles 

In the following section, the three articles will be summarised. It is important to know, that the 

articles are all from different countries – the first one is from Switzerland (l’Hebdo), one is 

from the Unites States (The Wall Street Journal) and the last one is from India (Times of 

India).  

 

1.1 Summary Article “Le brilliant réveil du bed and breakfast” 

The article came out in the Swiss journal “l’Hebdo” on the 13th of October in 2011. 

 

It is all about original experience where “Bed and Breakfast” is clear a part of, according to 

Jean-Claude Morand, tourism professor in Geneva. Nowadays, mass tourism is normal. But 

people are more looking for new experiences and attractive offers.  

 

In Switzerland, the offer of bed and breakfast has a huge success. In the last 10 years, the 

numbers of B&B offers are ten times more than before. From 2009 until 2010, it has 

increased around 10%.  

 

Even if the number of B&B’s is not extremely high, the offer is a clear concurrence for Swiss 

hotels; the guests like especially the familiar atmosphere in the B&B’s. It is more about the 

guest itself, about their wishes and about real authenticity.  

 

But on the other side, it is not easy to be the boss of a B&B. It is much more work to do with 

less income in the end. Being part of a B&B must be more a passion than only a job.  

 

(Ruiz, 2011) 
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1.2 Summary Article “A New Crop of Bed and Breakfasts” 

The article came out in the American journal “Wall Street Journal” in 2013 and is about the 

bed and breakfast industry in the US. 

The number of B&Bs was around 20,000 between 2000 and 2005, until a generation of 

aging innkeepers retired and the economic downturn made it more difficult for aspiring 

new owners to secure financing. 

But the category proved remarkably resilient in terms of demand. While hotels suffered, 

the average daily rates at bed-and-breakfasts have increased each year for the past 

seven years. In 2012, a night cost around $161 and in 2006 it was already $138. The 

offer of B&B’s is a real concurrence for hotels. People liked the idea of welcoming the 

weary traveller and showing off their cooking skills or the antiques they collected over the 

years," Mr Karen, CEO of the Professional Association of Innkeepers International a B&B 

trade group, says. 

Most of the bed-and-breakfasts are not very expensive but newer ones are focused on 

upscale travellers. They do not have a problem with paying $1,000 for one night. Around 

10% of the B&B’s cost more $300 per night 

Even if the number of offers is still increasing, the business is risky. Before a new B&B 

opens, many owners have to invest hundreds of thousands of dollars, with no guarantee 

of enough revenue.  

 

(Abkowitz, 2013) 
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1.3 Summary Article “Bed and breakfast scheme finds many takers” 

The article came out in the Indian journal “Times of India” in 2008. The content of the article 

is about demand for Bed and Breakfasts in the different regions of India.  

It is written that, in recession time, particularly bed and breakfast offers are attractive. At least 

960 rooms are available in 2008 and it will increase in the future.  

Most of the B&B’s are located in South Delhi, according to official data of ministry of 

tourism. 

 In the future, more regions will offer B&B schemes as it seems to be attractive to new 

clients and customers.  

(Dash, 2008) 
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2. Analyse 

After the analyse it is clear that the demand for Bed and Breakfasts is increasing. As the 

articles are from very different countries, it seems to be a similar situation all over the world.  

 

Furthermore, it is apparently that the B&B offer is a huge concurrence for hotels.  

 

The clients prefer the atmosphere and the service as well as the lower price. People are 

more looking for new experiences and attractive offers.  In the future, there will be a lot more 

businesses offering B&B.  

 

Operating and running a B&B is not really easy. A lot of money has to be invested, without 

the guarantee to earn something in the end.  

 

For Switzerland, the bed and breakfast section is very important nowadays. Especially in the 

French and German regions, the offer is expanded. There are different categories as for 

example luxurious, middle class and simple class. They all have different objects to 

correspond. Control visits of all new accommodations is done in due time.  

 

 

Figure 1 = Swiss Map B&B (BNB, 2013) 
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Appendix 2 

A New Crop of Bed and Breakfasts 

Healthy Demand for Intimate Lodging Is Spurring a 
New Generation of Investor-Innkeepers  

The term "bed-and-breakfast" is no longer code for teddy bears, floral bedspreads and 

doilies. 

Karen Lynch, a 49-year-old former stay-at-home mom, and her husband Dan, a 56-year-
old IT specialist at Chevron, CVX +0.26% recently invested nine months and $600,000 
gutting an 1860 Victorian home, purchased for $1.5 million. They kept the historic 
wainscoting and hardwood floors, but replaced the old-fashioned décor with more 
modern equivalents. Named the Inn on Randolph, the B&B opened in May 2012 and 
costs $225 to $425 a night. The couple live next door in a restored, 1,600-square-foot 
bungalow that backs up to the property. 

In February 2007, Raymond Brunyanszki and his partner Oscar Verest bought what was 
originally a carpenter's home in the 1870s for $2.8 million. They then spent an additional 
$2 million on renovations, which included adding a restaurant, reconfiguring the layout 
and shipping furniture from Italy, Belgium and Spain. Called the Camden Harbour Inn in 
Maine, the inn's priciest rooms run around $1,500 a night during high season and are 
decorated with all-white walls accented by pops of color like purple and orange. "People 
will change their entire itinerary if these rooms are booked," says Mr. Brunyanszki, a 44-
year old former hospitality consultant, who adds that guests have included members of 
Boyz II Men.  

The fresh look reflects the vitality of the bed-and-breakfast industry, which is attracting a 
new breed of innkeepers who, instead of being hobbyists, are looking for sustainable 
businesses. Today there are 15,000 B&Bs in the U.S., up from estimates of between 
5,000 and 8,000 in the 1980s and early 1990s, says Jay Karen, CEO of the Professional 
Association of Innkeepers International (PAII), a B&B trade group.  

Bed-and-breakfasts, which grew in popularity in the 1800s as mainstays for travelers, 
usually were family-run enterprises offering a handful of rooms. They cropped up in rural 
areas too remote to support larger hotels and often distinguished themselves with homey 
vibes. "People liked the idea of welcoming the weary traveler and showing off their 
cooking skills or the antiques they collected over the years," Mr. Karen says.  

The number of B&Bs reached a peak of 20,000 between 2000 and 2005, until a 
generation of aging innkeepers retired and the economic downturn made it more difficult 
for aspiring new owners to secure financing. But the category proved remarkably resilient 
in terms of demand. While hotels suffered, the average daily rates at bed-and-breakfasts 
have increased each year for the past seven years. The median average daily rate in 
2012 was $161 a night, compared with $138 in 2006, according to the innkeepers 
association. 

Now interest in opening an inn is returning. Peter Scherman, a Virginia-based broker with 
the B&B Team, a brokerage and inn consultancy, says several years ago his group had 

http://quotes.wsj.com/CVX
http://quotes.wsj.com/CVX
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to cancel seminars because of a lack of interest. This year, the seminars, which range 
from a $99 one-day workshop to a $495 per couple weekend workshop, quickly sold out. 
The group has 14 seminars planned for 2014—twice the number it ran a few years ago.  

While many bed-and-breakfasts are budget-priced, more newer B&Bs are focused on 
upscale travelers, with rates easily running upward of $1,000 a night. Around 10% of 
B&Bs have rates that top $300 per night, according to PAII, particularly during high 
seasons. And while it was usually the case that owners would share the common areas 
of the B&Bs with their guests, many of the owners of these luxury properties live in 
separate, if sometimes smaller, quarters.  

Sylvia Muller, 59, who owns the Mill House Inn in East Hampton, N.Y., with her husband 
Gary, 56, initially lived in the main house of the B&B and shared the inn's kitchen. "That 
can really burn you out, not having privacy," Mrs. Muller says. While they don't live on the 
property full time, they are renovating a suite at the inn for themselves so they can have 
their own space to cook and entertain when they are there.  

To help justify its nightly rates of $750 to $1,695 per night during high season, the four-
room, six-suite inn, which also has a separate cottage for rent, lets guests choose from 
more than a dozen entrees for breakfast. Guest refrigerators are stocked with cheeses, 
charcuterie plates, specialty ginger ales and coconut water. The 18-person staff can 
arrange treasure hunts for kids and lobster roasts on the beach.  

After he lost his job during the economic downturn, Mike Amery decided to turn his own 
10,000-square-foot home and carriage house into a B&B called the Inn at Bowman's Hill 
in New Hope, Pa.  

Now the 69-year-old former pharmaceutical executive is investing about $150,000 in the 
addition of two large suites to bring his room number to a total of eight. The new suites, 
which will go for $700 to $800 a night, will have fireplaces, decks, steam showers and 
starlight ceilings, which use fiber optics to create a starry night sky. While the new suites 
will represent 25% of his inn size, Mr. Amery expects them to generate as much as 35% 
of the revenue.  

With the addition of the two suites, Mr. Amery created a small bedroom with an en suite 
bathroom, a sitting room and a closet for his personal use. He says his home is definitely 
primarily a business with a space to live, unlike many B&Bs where the guest space is 
secondary. Although his area is very small, "the upside is that I get to enjoy the beautiful 
grounds and surroundings," he says.  

While the number of inns is growing, the business-side of a B&B remains risky. Even 
before a B&B opens, many owners sink hundreds of thousands of dollars into a 
property—with no guarantee of a substantial profit. The risks are even higher for a luxury 
B&B, as owners must invest even more capital. Mr. Scherman, the inn consultant, says 
the industry doesn't track the failure rate of B&Bs but that overleveraging and overpaying 
have "come back to cause failures on a fairly large scale." 

"We now are getting to the break-even point," says Mr. Brunyanszki, co-owner of 
Camden Harbour Inn, which cost millions to purchase, renovate and equip. "But we're 
looking at expanding and adding facilities so we continue to invest."  

It took Mike and Linda Rydson nearly three years to open their Melbourne Beach, Fla., 
bed-and-breakfast. The couple bought the 97-year-old home for $550,000 in 2004. 
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Though the home had hardwood floors and beadboard walls, vines wove through the 
interior and the floors were uneven, with one side of the home being about 4 inches 
above the other. "Linda thought it was quaint, but I said if people have two glasses of 
wine they'll tip right over," says Mr. Rydson, 49, who previously worked as a mechanical 
engineer.  

Their first hurdle, as is often the case, was petitioning the town's commission to approve 
a B&B in an area zoned as residential. "It took a lot of convincing because a B&B wasn't 
an allowable use for the property," Mr. Rydson says.  

Real-estate agents say there are many historic homes that could be potential B&Bs but 
that it is difficult to market them as such because changing a residential property to 
commercial one requires a zoning variance. "I can't even put the suggestion of a B&B 
into copy," says Jud Henderson, a real-estate agent in Princeton, N.J., who says he has 
several historic properties that would be good candidates for B&Bs. He says some 
prospective buyers are enticed with the idea of turning a home into an inn, but then make 
"one phone call and we never hear from them again."  

Once the town approved the use of the Rydsons' property, the couple was able to begin 
renovating and expanding, which cost another $1 million. In December 2007, they finally 
opened the doors of their Caribbean-esque, 10-room B&B called Port d'Hiver. With a 
60% year-round occupancy rate—the industry average occupancy rate is 40%—Mr. 
Rydson says the inn doesn't have a high or low season. The couple keeps rates at $279 
to $519 a night throughout the year. 

When undertaking renovations, B&B owners have special considerations. Zoned heating 
doesn't work because each bedroom needs its own thermostat and soundproofing can 
"cost a fortune," says Mr. Amery of the Inn at Bowman's Hill. He says he spent $50,000 
to $100,000 per room to upgrade his property. He added deadbolts and peepholes to 
each door and lighting dimmers and fireplaces in each room. "You have to consider 
things people don't think about when constructing a private residence," Mr. Amery says.  

Many B&B owners compare running a successful inn to the arduous task of opening a 
restaurant. Some owners forgo staff to turn a profit quicker, while others decide to spend 
money on employees to expand their inn or offer a higher level of service. 

In the end, what sets luxury B&B owners apart is the constant upkeep. Even though Mrs. 
Lynch's inn has only been open for 18 months, she plans to shut it down for three weeks 
in January to replace a few bathtubs, update some of the furniture and repaint rooms. 
She and her husband have allocated $50,000 each year for maintenance. "Every year 
you're looking with a critical eye and saying 'I know I painted this a year ago but let's do it 
again,' " she says. "Each guest is seeing it for the first time."  
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Appendix 3 

Bed and breakfast scheme finds many 

takers 

 

NEW DELHI: In recession time, the hotel industry, particularly bed and breakfast 
schemes, seem to be bucking the trend. With the number of takers for the scheme 
increasing, room availability has gone up. As of now, at least, 960 rooms are available in 
Delhi and NCR, which are struggling to meet the demand of 10,000 additional rooms by 
2010. 

According to official data of ministry of tourism, Delhi alone leads the list with 760 rooms. 
In other words, 265 guesthouses and house owners have already joined the scheme and 
majority of these rooms are located in south Delhi colonies. 

In Gurgaon and Faridabad, at least 100 rooms are available and 29 properties have got 
themselves registered under the scheme. Similarly, in case of Noida and Greater Noida, 
26 guest houses and houses are presently providing the facility in a little over 100 rooms. 

Haryana tourism secretary Keshni Anand Arora said keeping in mind the upcoming 
Commonwealth Games 2010, they also plan to come out with an enabling act to 
streamline the entire process. This is already being implemented in Delhi. 

Moreover, to meet greater demand of tourists during Games, the state tourism 
department has also prepared a plan to lease out space at tourists destinations such as 
Suraj Kund, Bhatkal, Damdama and Daruhera to private parties to set up adventure 
camps and huts. 

In yet another move to cater to the increasing accommodation demand, Haryana 
government has reportedly agreed in principle to come out with a policy to allow guest 
houses from residential areas. 

 


